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To:   GM (HR) 
  Pakistan National Shipping Corporation (PNSC) 
 
Subject:  Job Cover Letter for the post of "CHIEF EXECUTIVE OFFICER" 
 
I am writing to express my keen interest for the post of "CHIEF EXECUTIVE OFFICER" in Pakistan 
National Shipping Corporation (PNSC), as advertised on [https://pnsc.com.pk/apps/jobs.aspx]. 
Strong work ethic & a unique combination of a Masters degree in Management Information 
Systems with over 20 years of experience in the maritime industry in a senior capacity. I am 
confident in my ability to lead PNSC's digital transformation and propel the company towards a 
future of greater efficiency, profitability, and global competitiveness. 
 
Throughout my career, I have gained a deep understanding of the maritime sector's complexities 
and opportunities. I successfully spearheaded initiatives that [SES and DANAOS ERP related to 
maritime logistics, technology implementation a path towards e-commerce solutions]. This 
experience has equipped me with a comprehensive understanding of the maritime domain, from 
optimizing logistics and cargo handling to leveraging technology for improved operations. 
 
Beyond technical expertise, I possess strong leadership and strategic thinking skills honed through 
headed 200+ Tenders, large-scale projects, leading cross-functional teams, and delivering on 
budgets within the maritime context. In particular, [Worked as General Manager Workshop to 
convert a dull patch work group to a financially viable Technical team resulted in FREE / NO Repair 
Cost for PNSC vessels]. My financial acumen involves [Design & Development of CES for Capital 
expenses controls, RES for Revenue expenses controls result in cost-benefit analysis PNSC] at 
present PNSC's Chart of Account is written by myself. 
 
The maritime industry is undergoing a transformative shift towards digitalization. I believe PNSC 
has the potential to become a leader in this domain. My expertise in cutting-edge technologies like 
AI, blockchain, and automation, coupled with my understanding of the maritime sector, equips me 
to spearhead this transformation.  
 
My background is perfectly align with the latest CEO profile trends in the maritime industry, I offer a 
fresh perspective and a future-oriented vision. I am confident that my skills and experience can 
create significant value for PNSC and propel the company towards a brighter future. 
 
A.P. Moller - Maersk (Denmark) Søren Skou 2016 (Focus on digital transformation) 
CMA CGM (France) Rodolphe Saadé  2017 (Stanford Graduate School of Business) 
Hapag-Lloyd (Germany)Rolf Habben Jansen 2017 (Implemented digitalization initiatives) 
Ocean Network Exp (Singapore)Jeremy Nixon  2018 (Experience with technology-driven) 
Evergreen Marine Corp (Taiwan) Chung Lien 2013 (adopted blockchain technology) 
 
Thank you for your time and consideration. I am eager to discuss my qualifications further and 
explore how I can contribute to PNSC's success. 
 
Sincerely, 
Muhammad Khursheed Farooqi 
+923212000494 
mkf1964@hotmail.com 
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Address Present: 
H-113, 1st Floor, Near Cantonment Library, 
Malir Cantt, Karachi – 75070, PAKISTAN 
International Passport: 
HS8968431 (25-Feb-2019) to (24-Feb-2029) 
Gender: Male 
Date of Birth: 17th August 1964 

Telephone: 
+92 3212000494 (Cell) 
+92 2134491534 (Home) 
Email: 
mkf1964@hotmail.com 
mkf1964@yahoo.com 
Marital Status: Married 
Nationality: PAKISTANI  

TECHNICAL & TERTIARY EDUCATION 
Ph.D. in (Management Information Systems) 2001 from Perth Australia, West Coast Institute of Management & 
Technology. Major topic “Role of MIS in Business & Service Oriented Organizations” alongwith 12 Approved thesis. 

# DEGREE / DIPLOMA / CERTIFICATION UNIVERSITY / COLLEGE / INSTITUTE FROM TO SUBJECTS 

1 
MSCS 14-Apr-1990 University of Karachi Nov-

1986 
Apr-
1990 

Operations Research, Programming, 
Simulation, Corporate Communications Masters in Computer Science Karachi, PAKISTAN 

2 
B.Sc. 06-Jul-1986 University of Karachi Sep-

1984 
Jul-

1986 
Statistics, Mathematics, Physics 

Bachelor of Sciences Karachi, PAKISTAN 

3 
PPRA 21-Feb-2013 National Institute of Procurement Feb-

2013 
Feb-
2013 

Strategic procurement planning Public 

Procurement Regulatory Authority, Pakistan PPRA Rules & Procedures Islamabad PAKISTAN 

4 
HMS 24-Nov-2010 PNSC Auditorium Nov-

2010 
Nov-
2010 

Senior Managerial Capacity Building 
Honing Managerial Skills Karachi PAKISTAN 

5 
BFF 14-May-2009 KPT Staff College May-

2009 
May-
2009 

Standards of Training, Certification and 
Watchkeeping for Seafarers (STCW) Basic Fire Fighting Training Karachi PAKISTAN 

6 
ISA 26-Feb-2009 ISACA Karachi Chapter Feb-

2009 
Feb-
2009 

Using COBIT for IT Governance, Laws & 
regulations, Risk Analysis, IS Audit Project Management ICAP Karachi, PAKISTAN 

7 
MCA 08-Aug-2008 KalSoft Academy, Aug-

2008 
Aug-
2008 

Implement SharePoint Server for web 
publishing MS Certificate of Achievement Karachi, PAKISTAN 

8 
FTM 10-Nov-2006 Pakistan Institute of Management  Nov-

2006 
Nov-
2006 

Various Tools Trends & Techniques for 
Forecasting in Corporate Sector Forecasting Trends & Techniques PIM Karachi, PAKISTAN 

9 
FOSS 02-Aug-2003 CET Pvt Ltd, Karachi Jul-

2003 
Jul-

2003 
Fiber optics distributed data interface, 
Termination, splicing & coupling Diplom Fiber Optics System Specialist Fiber Optic Association USA 

10 
IQA 14-Jun-2000 Systems 9000, International Training, Jun-

2000 
Jun-
2000 

(MR) Management Representative 
ISO 9001 Internal Quality Auditor ISO 9000 Karachi, PAKISTAN 

11 
MCT 25-Apr-2001 Microsoft Corporation,  Apr-

2001 
Apr-
2001 

MCDBA, MCSE, MCP+I, MCP 
Pakistan 1st Microsoft Certified Trainer Redmond, WA USA 

12 
MCDBA 16-Jun-2000 Microsoft Corporation,  Jun-

2000 
Jun-
2000 

Administering Design and Implement SQL 
Server MS Certified Database Administrator Redmond, WA USA 

13 
MCSE 31-May-2000 Microsoft Corporation,  May-

2000 
May-
2000 

Implement & Support Enterprise Server 
MS Certified Systems Engineer Redmond, WA USA 

14 
MCP + Internet 18-May-2000 Microsoft Corporation,  May-

2000 
May-
2000 

Administering Implement & Support Internet 
Information Server MS Certified Professional (Internet) Redmond, WA USA 

15 
MCP 11-May-2000 Microsoft Corporation,  May-

2000 
May-
2000 

Internetworking with TCP/IP support 
MS Certified Professional Redmond, WA USA 

16 
COOP 25-Oct-1999 DPEC, Inc,  Oct-

1999 
Oct-
1999 

Function, Classes, Pointers, Arrays, 
Inheritance, Streams & Exceptions Object Oriented programming C++ Columbus, Ohio, USA 

17 
CJP 15-Nov-1999 DPEC, Inc,  Nov-

1999 
Nov-
1999 

Storing & Changing, Conditional test, 
Arrays, Scripts, Classes &, Applets Certified JAVA Programming Columbus, Ohio, USA 

18 
CPM  25-Nov-1999 DPEC, Inc,  Nov-

1999 
Nov-
1999 

Project Management, Scheduling, Allocating 
Resources and Controlling Certified Project Management Columbus, Ohio, USA 

19 
CHM 20-Sep-1984 

Pakistan Institute of Tourism & Hotel 
Management 

Feb-
1984 

Aug-
1984 

Position holder in the course 
Food & Beverages Production and Services 

Certificate in Hotel Management  PITHM, Karachi PAKISTAN 

20 
F. Sc. 09-Sep-1982 PAF College Sargodha Oct-

1980 
Sep-
1982 

Mathematics, Physics, Chemistry, Aero-
Sciences Fellow of Sciences (Intermediate) Sargodha, PAKISTAN 

21 
S. Sc. 17-Aug-1980 Kulsoom Bai Valika Airport Model School Apr-

1969 
Aug-
1980 

Mathematics, Physics, Chemistry, Biology  
Secondary School Certificate (Matric) KBV, Karachi PAKISTAN 
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ACCOMPLISHMENTS AS MARINE AND OFFSHORE INDUSTRY EXPERT: 

 
Extensive experience across all facets of the maritime industry, coupled with a proven track record in 
leadership1, sailing2, training3, strategic thinking4, risk management5, and financial acumen6, positions me 
exceptionally well for the CEO role at PNSC. I am particularly drawn to this opportunity because it allows me 
to leverage my deep understanding of international shipping regulations, operational intricacies, industry 
dynamics, and global trade trends to propel PNSC towards continued success. 

 

Sr # Year Major Achievements Accomplished Division Impact on PNSC Business 

01 2002 Introduce MIS Department in PNSC PNSC Automation of workflows 

02 2003 Designed ICS (Internal Control Systems) Finance Clearly defined Controls / Practices 

03 2004 Developed ICE (Internal Control Environment PNSC Aligned with (ICC) Framework 

04 2005 Wrote PNSC 1st Digitized Chart of Accounts Finance Real-time access to effective data 

05 2006 Initiate Satellite Communication with Vessels Vessels Digital Transformation with Sailing 

06 2007 PNSC Scorecard + Board Resolution  Planning Strategic plan & resource sharing 

07 2008 ODIS (Optical Document Imaging Systems) PNSC Simplified & optimized - Blockchain 

08 2009 CES (Capital Expenses Sanction) PNSC Cost-saving measures - Blockchain 

09 2010 RES (Revenue Expenses Sanction) PNSC Initial investment VS benefits 

10 2011 SSD Supply Chain Management Systems SM Protection & Fairness of Assets 

11 2012 PPRA & Risk Management Trainer PNSC Amplified transparency- Blockchain 

12 2013 FTS (File Tracking Systems) PNSC Data sharing across departments 

13 2014 Tanker & Freight Invoicing Systems Commercial Reinforce the Sustainability 

14 2015 Real Estate Management Systems Admin Analysis for better Decision Making 

15 2016 Commercial Invoicing Systems Commercial Faster recovery of Revenues 

16 2017 Modern Workshop Design & Construction SM Initiated workable environment 

17 2018 Won PQA R&M Tender for next 3 years SM Competitive Advantage 

18 2019 Digital BOQ Transformation b/w PNSC-PQA PNSC Better Customer Services 

19 2020 Recovered Longtime Receivables from PQA SM Sustainability of Workshop 

20 2021 Designed ISO-9001 (2015) SM Improved Regulatory Compliance 

21 2022 Won PQA R&M Tender for next 3 years SM Viable edge in Maritime Domain 

22 2023 DANAOS Master Trainer (Ship to Shore) Vessels Reduce external dependency 

23 2024 Container Inventory Management Systems Commercial Faster response times - Blockchain 

 
 
1Leadership Headed PNSC Workshop (2016~2022) & MIS Department (2002~to-date) 
2Sailing Sailed on PNSC Vessels to apply my Ph.D. thesis in GMDSS & Telecommunication Process 
3Training Master Trainer for (SES, DANAOS, PPRA, ePAD Tenders) Training 
4Strategic thinking Economic Development Security / National interest with essential supplies 
5Risk management Preventive Maintenance (PMS), improved training, Invest in safety measures 
6Financial acumen Wrote 1st PNSC tier-wise Chart of Accounts for effective financial controls 
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PROFICIENT IN MARINE AND OFFSHORE INDUSTRY: 

 

International Shipping 
Regulations 

SOLAS      - Safety of Life at Sea (Maritime Safety) 
MARPOL   - Marine Pollution (Pollution Prevention) 
IMDG         - International Maritime Dangerous Goods (Cargo Safety) 
ISPS          - International Ship & Port Facility Security (Security Measures) 
COLREGs – Int’l Reg. for Preventing Collisions at Sea (Navigation Safety) 
GMDSS     - (Global Maritime Distress and Safety System (Distress Alert) 

Operational intricacies 

Voyage Planning / Optimization (Most efficient routes (weather, fuel & cargo) 
Cargo Handling & Logistics (Ensuring safe, timely loading / unloading cargo) 
Fleet Maintenance & Repair (Proactive PMS, vessel sea-worthiness) 
Crew Management (Ensuring crew competency for safe & efficient functions) 
Port Operations & Compliance (adherence to safety and security protocols) 
Risk Management (Mitigate Risks with weather, accidents & security threats) 

Industry dynamics 

Competition (New entrants, mergers, acquisitions & shifting market share) 
Technology (Advancements in technology automation, for business models) 
Regulation (Safety, environmental protection, and labor practices)  
Economic Factors (Fluctuations in fuel, currency & trade patterns)  
Customer Needs (Demands faster delivery times & increased transparency) 
Geopolitical Events (Political instability, international conflicts & trade wars) 

Global trade trends 

E-commerce Growth (Demand for containerized shipping and frequent shipments) 
Geopolitical Shifts (Regional conflicts established opportunities for new ones) 
Focus on Sustainability (Increasing regulations, Cleaner fuels and practices in shipping) 
Automation and Digitalization (Data analytics for improving efficiency and optimization) 
Consolidation in Shipping Lines (Mergers and acquisitions for increased market dominance) 
Rise of Regional Trade Blocs RCEP (Regional Comprehensive Economic Partnership) 
Nearshoring & Reshoring (Re-evaluating supply chains & reduce long-distance trade routes) 
Technological Advancements (Emerging skill Blockchain reshape maritime trade operates) 
Focus on Cybersecurity (Stronger cybersecurity measures to protect critical structure & data) 
Infrastructure Development (Invest in logistics networks - crucial for future trade volumes) 

 
Achievements in the field of Maritime and Ship Management are tremendous which gave me a unique ability 

to apply technology in shipping industry, leading from the front as spearhead in overall technical direction of 

PNSC Workshop and its Infrastructure, telecommunications and secure environment to service / help desk 

teams of national flag carrier (PNSC). Resulted in the growth & expansion / success of PNSC business and 

bring PQA (Port Qasim Authority) as our satisfied client.  

At present guiding / train entire PNSC onboard Masters, Chief Officers, Chief Engineers and other Deck & 
Engine officers regarding PMS (Planned Maintenance Systems) in major 14-functions according to laid 
down Statutory Plan and Procedures. 
 
 

Technically strong in providing training & motivation for implementing Quality & Project Management, ERP 
systems. Expert in writing (ICS&P – Internal Control Systems & Procedures) & implementing Technical, 
Financial & HR Policies / Procedures / SOPs / RFQs / RFPs / SLAs along-with designed various Financial & 
Accounting reports adhere to legal and corporate governance standards. 
 

Formulated procedures for compliance of ship statutory and regulatory requirements including 
navigation and safety (STCW) Standards of Training Certification & Watch-keeping for Seafarers in 
ERP (SES + DANAOS): 
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SKILLS / COMPETENCIES  

Hands-on experience of Leadership in MARINE DOMAIN for Training & Commissioning teams initiatives: 

Technical Talents: 
1) Dry & Liquid Bulk Cargo, Tramping, NVOCC, Agency 
2) A.I. -   Artificial Intelligence - Data Projection Analytics 
3) PM   - Project Management 
4) RM   - Risk Management 
5) HRM - Human Resource Management 
6) SCM – Supply Chain Management 
7) PMS - Planned Maintenance Systems 
8) QMS -Quality Management Systems  
9) MIS – Management Information Systems 

10) BPR - Business Process Re-Engineering 
Organizational Proficiencies: 
1) Leadership & Man Management 
2) Communication & Teamwork 
3) Problem-solving / Interpersonal 

4) Certified Trainer - Presenter & Win-Win Negotiator 

Achieved Profitability During CFY (Current Financial Year): 
Annual Report 2023 (https://pnsc.com.pk/financial-statements.html#c) 
 

1)  Expenditure Decreased by 02.29% 

2)  Non-current liabilities Decreased by 16.38% 

3)  Equity/Total assets, given portion of profit Decreased by 14.35% 

4)  Revenue Increased by 14.54% 

5)  Gross profit Increased by 92.40% 

6)  Other income Increased by 292.24% 

7)  Profit before taxation Increased by 325.47% 

8)  Profit after taxation Increased by 455.64% 

9)  Current assets Increased by 160.49% 

10)  Share-holders' equity Increased by 29.06% 

11)  Cash dividend Rupees Per share Increased by 200.00% 

12)  Break-up value per share Rupees Increased by 29.06% 

13)  Share prices in Rupees High Increased by 76.05% 

Maritime Procurement Competency 
1) Certified Public Procurement Specialist (PPRA) 
2) Reduced bunkering costs by 15% 
3) Enhanced operational efficiency by 20% 
4) Headed 200+ Strategic Tenders as CHAIRMAN 
5) Tactical procurement planning & analyzed orders 
6) Developed procurement strategies, suppliers 
7) Process and procedure management 
8) Drafted & implemented standardized procurement  
9) Tender from pre-qualification & RFP / ITT  

10) Evaluation, compliance and contract award 
11) Relationship management with clients, consultants  
12) Ensure effective collaboration and project success 
13) Performance monitoring and reporting 
14) Tracking procurement progress & analyzed data 
15) Generated reports provide insight for improvement 
16) Overseeing A~Z of procurement for ship repair 
17) Monitored vendor performance for cost savings 
18) Provided Training on e-Procurement Process 

Maritime Commercial & Technical Savvy 
1) Bunkering, Freight, Lay time, Port Expenses 
2) Vessels Operations, Voyage Estimations, Vessel Chartering 
3) Crewing, ISM, Noon Report, PMS, Defect List, Supply Chain 
4) Provided Training to Masters, Chief Officers, Chief Engineers 
Maritime Finance Expert  
1) Accounting, Budget, Chart of Accounts, Fixed Assets 
2) CTM (Cash to Master), MGA (Marine General Accounts) 
3) Ledgers & Sub-Ledgers Payments, Payroll, Profit & Loss 
4) Provided above Training to Finance & Accounts team 
Maritime ERP (DANAOS) + (SES) Administration & Trainer 
Expert in Administration of various maritime ERP suites like: 
1) Accounting, Budgeting, Bunkering, Commercial, Payments 
2) Technical, Drydocking, ISM/QMS, Crewing Supplies 
3) Global Address List, HR, MGA, Medical, Payroll, Database 
4) Communications, Vessel Operations, Voyage Estimation 
MIS / PMS (Planned Maintenance Systems) Specialist 
1) Managed and maintained the company's IT infrastructure 
2) Designed & implemented customized MIS and PMS 
3) Analyzed data provided reports to management for decisions 
4) Technical support to users and Qualified them on ERPs 

Quality & Project Management Expertise 
1) As MR (Management Representative) maintained 

continuous review of QMS Quality Management 
System, provided recommendations for upgrades 

2) Developed, transcribed implemented new 
processes / procedures for improving efficiency & 
effectiveness of ensuring timely completion 

3) Managed and coordinated various projects within 
budget, Liaised with supplier / regulatory authority 

4) Conducted internal audits for non-conformances 

Repair & Maintenance Skills 
1) Streamlined vessel operations process by 30% 
2) Shortened turnaround times by 5% 
3) Supervised & coordinated vessels repair and maintenance 
4) Developed procedure to implement maintenance schedules 
5) Commissioned Inmarsat and Iridium as per GMDSS 
6) Monitored and analyzed data to identify trends and opportunities for 

improvement 
7) Compliances with safety and environmental regulations 

Human Resource Consultant 
1) Improved efficiency and productivity 
2) Reduced Recruitment and Onboarding Costs 
3) Lower Training Costs 
4) Amplified Employee Engagement and Retention 
5) Increased Decision Making: 
6) Enhanced Compliance 
7) Risk Management 
8) Continuous Improvement 
9) Teamwork and Collaboration 

Human Resource Initiatives 
1) Precise Job Descriptions Workflows Functional Training 
2) Attracted qualified candidates Efficient Workflows 
3) Focused training on essential skills & goals 
4) Trained employees to understand roles and expectations 
5) Efficiently analyzed workflows to remove bottlenecks 
6) Assent with regulations & industry patterns 
7) Mitigating risks, potential fines and penalties 
8) Feedback from users to identify improvement / efficiency 
9) Building trust & strong bond between team members 
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PERSONAL INTERESTS AND TALENTS 

 
Traveling, Nutritionist, Dietitian, Cooking, Agriculture, Punctual, Honest, Dedicated, Committed and Goal-Oriented. 
Strongest Business Expertise are following: 

1. Chart of Accounts (Financial Framework for Transactions, Accuracy, International Benchmarks & Reports) 
a. Current Assets: Cash, short-term investments, receivables, inventory, raw material, prepaid expenses. 
b. Long-Term Assets: Property, plant, and equipment, intangible assets, investments. 
c. Current Liabilities: Accounts payable, accrued expenses, unearned revenue. 
d. Long-Term Liabilities: Loans payable, bonds payable. 
e. Owner's Equity: Common stock, retained earnings. 

2. Operational Analytics (Safety, Fleet Performance, Route Optimization, Port Operations) 
3. Commercial Analytics (Training, Market, CRM, Risk Management, Regulatory Compliance) 
4. Supply Chain Analytics (End-To-End Visibility, Inventory Management, Logistics, Justice) 
5. Training Provider of Procurement, Project Management, Internal Control Systems, Policies + PMS + QMS 
6. Cost Rationalization through knowledgeable strengths (Intelligently Do More with Less Efforts & Expenses) 

REFERENCES 

Referee’s Name Designation Tel. # / E-mail 

Vice Admiral (Retd.) S.T.H. Naqvi 
Ex- CHAIRMAN, and Head Board of Directors, 
(PNSC) Pakistan National Shipping Corporation, 
Karachi, PAKISTAN 

+92 300 8231 375 

Brigadier (Retd.) Rashid Siddiqi 
Ex- CHAIRMAN and Executive Director (Admin), 
(PNSC) Pakistan National Shipping Corporation, 
Karachi, PAKISTAN 

+92 300 8221 869 
siddiqi06@hotmail.com 

Mr. Muhammad Zafar Farooqi 
Professor Govt. Superior Commerce College 
Karachi, PAKISTAN 

+92 21 3459 3702 

 
 

 
















































































































