
 
 

SHEERAZ AKHTAR 
 

Address 38 -A askari 5 Malir Cantt 

 

+92 3182502503 

 

sheerazakhtar1977@gmail.com 
 

 

 

 

  
PROFESSIONAL 

SUMMARY 

 

In-depth, proven extensive, very successful experience creating end-to-end IT complex 

strategic infrastructure with enhanced efficient Business Processes. Aligned to key 

stakeholder needs. Bringing effective teamwork, integrity, creative innovation, agility, and 

strong operational and financial disciplines. 

I believe in continuous process improvement, driving efficiency and quality, and achieving 

collaboration from those around me to arrive at the best possible outcome. 

Constructive Technical Officer, depth of program requirements management skills 

delivering ahead of schedule. Skilled at recruiting employees and investigating, 

troubleshooting, and resolving various technical issues. 

  

EXPERIENCE 

 

Head of IT Training, 06/2018 – Present 

Domino Education Services, Karachi, Pakistan 
Domino Education Services is a leading provider of educational technology and training 

solutions, focused on delivering innovative digital learning experiences across Pakistan. 
 Strategic Leadership: Spearheaded IT training initiatives, aligning technology 

solutions with the institution's mission to empower students through digital literacy 

and career readiness. 
 Curriculum Development: Designed and implemented accredited IT courses, 

including Certificate in Information Technology and Office Automation, in 

collaboration with the Skill Development Council, Canada. 
 Infrastructure Management: Oversaw the deployment of smart classrooms, 

Learning Management Systems (LMS), and digital tools across multiple campuses, 

enhancing the learning experience for over 50,000 students. 
 Operational Efficiency: Streamlined IT training operations, achieving significant 

cost savings and ensuring seamless integration of technology into educational 

processes. 
 Vendor Relations: Managed vendor partnerships and contracts, ensuring the 

procurement of quality educational technology solutions that meet the institution's 

standards. Oversaw vendor contracts exceeding $3M, ensuring timely deployment 

and high-quality education technology solutions. 

 

Project Coordination Manager, 01/2017 - 05/2018 
NOOR BANK, United Arabic Emirates, Dubai 

Noor Bank is owned by Noor Investment Group, Emirates Investment Authority, and 

individuals and corporations in the United Arab Emirates. 
 Its network of branches spans the UAE in the emirates of Abu Dhabi, Al Ain, Dubai, and 

Sharjah. 
 Managed major project-related saving & investment bounds along with other 

innovative projects, by adopting Agile methodology frameworks 
 Organizing, attending, and participating in stakeholder meetings. 
 Created plans and communicated deadlines to complete projects on time. 
 Diffused challenging situations using conflict management techniques. 
  



 Prepared timely and accurate financial reporting and analysis. 
 Engaged with stakeholders to better understand needs and deliver excellent service. 
 Documenting and following up on important actions and decisions from meetings 
 Maintaining and monitoring project plans, project schedules, work hours, budgets, and 

expenditures 
 Preparing necessary presentation materials for meetings 
 Ensuring project deadlines are met 
 Determining project changes 
 Assess project risks and issues and provide solutions where applicable 
 Chair and facilitate meetings where appropriate and distribute minutes to all project 

team members 
 Create a project management calendar for fulfilling each goal and objective 
 Coordination of IT teams of 80+ staff in planning monitoring and adapting to changing 

business priorities 
 Managed in house solutions development enhancements documentation and 

Change management process 
 Managed the support, maintenance, development teams to ensure availability of 

banking applications portfolio - through robust, change, problem & incident 

management- ITIL V4. 

 

 

 

 

 

 

 

 

Information Technology Manager, 03/2016 - 12/2017 
Westminster Clinic FZ - LLC, United Arabic Emirates, Dubai 

Westminster Ortho Med Clinic provides an Orthopedic Specialist who deals with General 

and complex orthopedics. Surgery along with Urology and Urogenital services, Medicine 

services including chronic disease management, anti-ageing management 
 Assessed computing needs and system requirements by liaising with users, stakeholders, 

and technicians. 
 Identified strategic planning to achieve business goals by identifying and prioritizing 

development initiatives and setting timetables for evaluating, developing, and 

deploying all applications. 
 Identified, addressed and either resolved or escalated project issues. 
 Oversaw on-site and off-site teams of professionals working on diverse IT projects. 
 Analyzed and adapted workflows to meet evolving needs. 
 Established operational priorities to guide department activities. 
 Reported regularly on project data and kept leadership informed of progress. 
 Evaluated organizational needs, identifying underperforming areas and reporting 

recommendations for improvement. 
 Led projects to improve ICT system integrity and security. 
 Defined scopes, managed resources and oversaw schedules in line with stakeholder 

and project owner specifications. 
 Procured software and infrastructure required to meet demands. 
 Established governance processes and control to ensure that objectives were 

achieved. 
 Managed I.T resources in the areas of software development, office network and 

computers, and telecommunication. 
 Collaborate with Clinic specialists to assess and recommend technologies that support 

their needs. 
 Establish a governance process that meets the DHCC (Dubai Healthcare City Authority) 

Governing Regulation, partners, and clinic expectations. 
 Implemented IT policies according to the DHCC regulation and Dubai CPQ (Centre for 

Healthcare Planning and Quality) provided clinical governance framework. 
 Led the IT department for CPQ inspection and obtain the clinical license to operate in 

DHCC. 



 Developed and improved ICT policies and procedures, ensuring department systems 

operated effectively and reliably. 
 Designed and implemented improved software solutions, increasing system and 

computer performance, and fixing recurring malfunctions. 

 

Information Technology Manager, 10/2012 - 01/2016 
Mobile Doctors 24-7 International FZ - LLC, United Arabic Emirates, Dubai 

Mobile Doctors24-7 is an around-the-clock physician helpline approved by Dubai 

Healthcare City and networked by Du Telecom operator. Mobile Doctors is a physician 

helpline where western trained doctors provide service to patients with evidence-based 

medicine with a strong team of 20+ Physicians and 30+ Nurses serving daily around 500+ 

patients call. 
 Responsible for IT budget and expenditures. Implemented IT best practices ensuring 

smooth IT operation for Physicians and nurses over voice and video. 
 Developed and improved ICT policies and procedures, ensuring department systems 

operated effectively and reliably. 
 Coordinated hiring, training, and performance management for employees. 
 Designed and implemented improved software solutions, increasing system and 

computer performance, and fixing recurring malfunctions. 
 Led Cerner Millennium EMR Solution integration with DHPO (Dubai Health Post Office) & 

E-Perception and E-Referral for Mobile Doctors with Cerner Millennium team. 
 Implemented Cerner Wellness Solution for Mobile Doctors. 
 Established a secure communication channel by Site-to-Site Virtual Private Access 

between France to Dubai for MSH INTERNATIONAL Insurance company so their staff can 

use the patient portal. 
 Designed workflow aligned compliance of Dubai Health Authority (DHA), Dubai Health 

Care City (DHCC), Health Insurance Portability and Accountability. 
 Designed and implemented SMS Health TIPS mechanism for Mobile Doctors Health Tips 

service in IRAQ with ASIA CELL and Ooredoo Telecom. 

❖ Design and Directed Call Centre IVR flow 

❖ Design and Directed IVR subscription Design and Directed Overflow call 

setup from Qatar (Ooredoo Telecom) to Dubai (Du Telecom) 

 

 
  

  
SKILLS  Strong leadership and managerial 

skills 
 Excellent in computer 

management; programming and 

hardware/software components, 

overall development life cycle 

system 
 Strong background in IT operations 

and overall management of IT 

environments and Enterprise IT 

Projects, Vast experience in 

negotiations with IT vendors. 
 Implemented the Information 

controls to protect the 

confidentiality and integrity of 

information. 

 Drove IT transformation, through best 

in class, ERP, Cloud-based email 

server and data backup solutions 
 Proven excellent people 

engagement, motivational and 

leadership in handling personnel 

problems and broader strategic 

programs impacting staffing 

requirements Key Expertise & 

Knowledge Areas 
 Analytical thinker with problem-

solving capabilities 
 Excellent interpersonal and 

communication skills 
 Implement IT vision and worked as IT 

Operations lead, instilling international 

processes and leading best practices, 

underpinned by a stringent robust 

Annual IT Budget 

 

 



  
EARLY CAREER 

SUMMARY 

 

  

 Pak Shaheen Group Karachi, Pakistan Oct 2005 till Nov 2010 

Corporate Information Technology Manager  

 MCR (Pizza Hut Pakistan) Karachi, Pakistan Feb 2003 till Dec 2003 

System Administrator 
 Ants Consulting, Karachi, Pakistan Sept 2002 till Feb 2003 

System consultant 
 Insta Net (Internet Service Provider), Karachi, Pakistan Jan 2002 till Sept 2002 

Network Engineer 

RE EDUCATION  Sir Syed University of Engineering & Technology, Pakistan, 2002  

B. S: Computer Science  

 World Education Services  Canadian Equivalency : Bachelor’s Degree (3 year) 

Ref#5499787IMM  
Govt. Degree College, Quetta, Baluchistan, Pakistan, 1996  

Engineering 
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